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1. Koporka anoramis aucummiinu. HapuanbHa pgucnuiuiina «MEHEHKMEHT MEpCOHATY»
HAJICKHUTH JI0 HOPMATUBHUX JUCIHIUIIH, CIpsMOBaHa Ha (opMyBaHHS (axOoBHX KOMIIETEHILIH y cdepi
YIIPaBIIiHHS MEPCOHAIOM MIANPUEMCTBA IIJISIXOM O€3MEepPEepBHOTO YAOCKOHAIIOBAHHS METOIIB POOOTH 3
MEPCOHAJIOM, BHUKOPHCTAHHS JOCSTHEHb BITYM3HSHOI 1 3apyODKHOI HAayKH, HAWKpamoro MpakTUYHOTO
nocsigy. Oco0inBa yBara npuauIsSeThCs 3100YTTIO IPAKTUYHUX HABUKIB PO3POOKH Ta peanizamii HOJITHKH
YIIPaBIIiHHS TIEPCOHATIOM T IIPUEMCTBA.

2. lIpepexBi3uTH i NOCTPEKBI3UTH THUHUILTIHH.

IIpepexkBizurtu:

- MeHeDKMEHT ((haxoBi KOMIIETEHTHOCTI: 3/aTHICTh 3aCTOCOBYBAaTH 3HAaHHS TMPO CydacHi
JOCSATHEHHS! MEHE/PKMEHTY B MPAKTUYHIN AISUTBHOCTI PU po3poO1i €PEeKTUBHUX YIPABIIHCHKUX PIlICHbD;
3aTHICTh aHANI3yBaTH pE3yJbTaTH [IILHOCTI oOpradizailii, BU3HA4YaTH MEpPCHEKTUBU il PO3BUTKY;
3QTHICTh YIPABJIATH OpraHizamiero Ta ii Migpo3AUIaMHM LUIIXOM peaiizaili (YHKIIH MeHEeIKMEHTY;
3/1aTHICTh CTBOPIOBATH Ta OPraHI30BYBaTH €(PEKTHUBHI KOMYHIKaIlii);

- TCHXOJIOTit MDKOCOOMCTICHOT B3aeMofil (3AaTHICT 3aCTOCOBYBAaTH OTPHMAaHi 3HAHHS JUIS
3a0e3neyeHHs epeKTUBHOT B3a€EMO/IT Ta B3aEMOPO3YMIHHS, 3AATHICTh aHANI3yBaTH NPUYMHU BUHUKHEHHS
MICUXOJIOTTYHUX KOH(IIKTIB Y B3a€EMOBITHOCHHAX, CTBOPIOBATH CIPUSTIMBI YMOBU JUIsl CIIUIKYBAaHHS Ta
BCTAHOBJICHHSI B3aEMOBIZTHOCHH 1 B3a€EMOPO3YMIHHS 3 IHIIMMH JIIOAbMH);

- KOMYHIKaTMBHI1 MpOlLlECH B MEHEIKMEHTI (3AaTHICTh 3aCTOCOBYBAaTHM 3HAaHHS MPO Cy4acHl
JNOCATHEHHS Yy cdepl KOMYHIKATUBHOIO MEHEIKMEHTY B NPAKTHUHIA AiSJIBHOCTI HpH  po3poodii
e(EeKTUBHUX YNPaABIIHCHKUX pIMIEHb, 3JaTHICTh YIPaBISITH KOMYHIKAIIIfHOIO Mepexer Ta il
CTPYKTYpPHUMHU €JIEeMEHTAaMHU B KOHTEKCTI (YHKIIH MEHEI)KMEHTY, 3/aTHICTb CTBOPIOBATH Ta
OpraHizoByBaTH €(eKTHBHI KOMYHIKAIlii B IPOIIEC] yIIPaBIIiHHA);

- EKOHOMIKa MiaAnpueMcTBa (34aTHICTE (OPMYBaHHS Ta BHKOPHCTAHHS TPYIOBUX pECypCiB
MIIPUEMCTBA Ta CHCTEMH iX MaTepialbHOTO CTUMYJIOBAHHS, 3aCTOCYBaHHS MIAXOJIB 10 aHAi3y Ta
MJIaHYBaHHS TIEPCOHAIY);

- opraHizailisi mpairi MeHeKepa (31aTHICTh 10 3aCBOEHHS Ta BHOOPY METO/IB 1 MPUMOMIB, HAOYTTS
MPAaKTUYHUX HaBUKIB ONTUMI3AIlii YIIPaBIIHCHKO1 TISTIbHOCTI MEHEKEpa, 31aTHICTh OPraHi30BYBaTH CBOIO
Ta poOOTY IHIIKX MPAIIBHUKIB, 3JaTHICTh CKJIaIaTH OCHOBHI BUJIM YITPABJIIHCHKOT JOKYMEHTAII11, 3/1aTHICTh
3a0e3neuyBaTtu eeKTUBHI KOMYHIKaIIii);

- aHajJi3 TOCIMOJAPCHKOI MISUTBHOCTI (3AAaTHICTH NMPOBOAWTH aHaNI3 T'OCHOJIAPCHKOI iSIBHOCTI
MiIIpUEMCTBA Ta (HIHAHCOBUMA aHAII3 3 METOIO MPUHHATTS YIIPABIIHCHKUX PIIICHb; 31aTHICTh 3HAXOAUTH1
3aCTOCOBYBATH 1H(MOPMAILIO I aHATITHYHOT OI[IHKH T'OCTIOIaPChKOT TISUTBHOCTI MIANPUEMCTBA; 3IaTHICTh
o0upaTtd 1 BUKOPHUCTOBYBAaTH NMPUMOMH Ta METOJMKH aHAJI3y BIAMOBIAHO 10 iH(GOpMAIIHHHX TOTpeO
yIpaBIiHHS; 3JaTHICTh BCTAHOBIIIOBAaTH NPUYMHHO-HACIIAKOBI Ta (DYHKI[IOHANBHI 3alIeKHOCTI MK
MOKa3HUKAMH, CUTYaIlISIMH, Pe3yJIbTaTaMu).



3. MeTa T2 OCHOBHI 3a1a4i AUCIHMILIiHM.

Meta BHBUYEHHS AUCUMIUIIHM — OBOJIOJIHHS CHCTEMOIO TEOPETUYHO-METOJIOJOTTYHMX aCHEeKTIiB Ta
NPAaKTUYHUX IHCTPYMEHTIB MEHEDKMEHTY IepCcoHaly, sKi 3a0e3neyarb OTPUMAHHS IHTETPaJbHOI,
3arajibHUX Ta NPO(ECIHMX KOMIETEHIH Ui 3MiCHEHHS €(EeKTHBHOIO YIPABIiHHS IEPCOHAIOM B
yMoBax TpodeciiiHoi AisIbHOCTI, 1m0 nepeabadae ¢GopMyBaHHsA, crabumizamito Ta e(eKTUBHE
BUKOPUCTaHHS NIEPCOHAITY BIMOBIIHO 10 MPHHHATOI cTpaTerii Ta po3po0ieHoi moiTuku ii peanizarii.

OCHOBHUMM 3aBIaHHSIMH HaBYAJILHOT TUCIHUILIIHH €:

- BHUBUYCHHS CYTHOCTI OCHOBHHX TOHSTH 1 KaTeTOpii MEHEHKMEHTY MEepCOHaNy, NPUHIUIIB Ta
GyHKIIH MEHEKMEHTY MepCOoHaly, 3MICTy TMpOIECiB Ta TEXHOJIOTI YIPaBIIHHSA IEPCOHATIOM;
e(EeKTUBHOCTI MEHE/DKMEHTY IIEPCOHAIY;

- OTPMMAaHHS HABUKIB 3aCTOCYBaHHS €(QEKTHMBHHMX IHCTPYMEHTIB MpH peaiizamlii 3aralbHUX Ta
creniabHUX (YHKIIH MEHEDKMEHTY IepCOHaly, IUIAaHYBaHHS, MOTHUBYBAHHS Ta KOHTPOJIOBAHHS
NepCcoHay; OpraHizauii B3a€MOAIl Ta NMOBHOBAaXXEHb; MPUUHATTS pIIEHb y MEHEIXMEHTI NMEepCOoHaly;
pecypcHoro 3a0e3TledeHHs MEHEKMEHTY TEepPCOHaly; YIPABIIHHS  COIIaJbHO-TICUXOJOTTYIHUMHU
acrieKTaMu MEHE/DKMEHTY IepCoHay;

- (opMyBaHHS MHUCJIEHHS Ta MPAaKTUYHUX HABUYOK I10/I0 OOIPYHTYBAaHHS CTpaTerii Ta MOJITUKH
VIIPaBIIiHHS TIEPCOHAIOM, CIPSIMOBAaHOI HAa CTBOPEHHS HAJEKHHUX YMOB PO3BHTKY Ta €(EKTHBHOTO
BUKOPHUCTAHHS TIOTEHIIIATy MTEPCOHAIY.

KoMniereHTHOCTI Ta pe3yJibTaTH HABYAHHSH

3K01. BMiHHS BUSBJIATH, CTABUTH Ta BUPILIYBATU NMPOOIEMHU.

3K03. HaBuuku BUKopucTaHHS 1HPOPMAIIITHUX 1 KOMYHIKAIIIHHUX TEXHOJIOT1H.
3K04. 3naTHICTs TPOBEACHHS JAOCTI/KEHb HAa BIIMOBITHOMY PiBHI.

3K05. 3naTHICTh reHepyBaTH HOBI i7ie1 (KpEaTUBHICTB).

3KO06. 31aTHICTB A0 MOIIYKY, 00pOOJICHHS Ta aHaJi3y iH(GOpMaIlii 3 pI3HUX PKEeper.
3KO08. 31aTHICTh CIUIKYBATUCS 3 TIPEICTABHUKAMH THITUX MPOGECIHHUX TPyH pi3HOTO PiBHA (3
eKCIIepTaMU 3 IHINUX Tally3el 3HaHb/BU/IIB €KOHOMIUHOT AISUTBHOCTI).

3KO09. IlinyBanHs Ta moBara pi3HOMaHITHOCTI Ta MYJbTUKYJIBTYPHOCTI.

3K10. 31aTHICTh AISTH HA OCHOB1 €TUYHUX MIpKyBaHb (MOTHBIB).

3K11. 3naTHICTh OIiHIOBATH Ta 3a0€3ME€YyBaTH SIKICTh BAKOHYBAaHUX POOIT.

CKO03. 31aTHICTh 3aCTOCOBYBATH TEOPETUYHI, METOIUYHI 1 MPAKTHYHI ITIIXOIM OO0 OpraHizamii
00J1IKYy, KOHTPOJIIO, IIJIAHYBaHHS Ta ONTUMI3aIli]l MOJJaTKOBUX PO3PAXYHKIB.

CKO5. 31aTHICTh 3aCTOCOBYBATH METO/IM 1 METOAMKH aHATITHYHOTO 3a0€3MeUeHHS CydaCHUX
CHCTEM MEHE/DKMEHTY 3 YpaxyBaHHIM CTpaTerii po3BUTKY MIIPUEMCTBA B yMOBaxX
HEBU3HAYEHOCTI, PU3HKY Ta/a00 acCHMETPUIHOCTI iH(popMaIrii.

CKO7. 3natHicTh (OpPMYIIIOBATH 3aBAAHHS, YOCKOHAIIOBATH METOIUKH Ta BIPOBAKYBAaTH
Cy4acHi MeTOAH (PIHAHCOBOTO Ta YIPAaBIIHCHKOTO OOMIKY, aHAli3Y, ayUTY 1 OMIOJATKyBaHHS Y
BIJIMTOBITHOCTI 31 CTPaTET1YHUMHU IIUISIMH TiANPUEMCTBA.

CKO8. 3gaTHicTs BUKOHYBATH aIMIHICTPAaTUBHOYIPABIIHCHKI QYHKIIIT y cepl AiAIbHOCTI
Cy0’€KTIB TOCIOJAPIOBAaHHS, OPraHIB AEP>KaBHOTO CEKTOPY.

[TPHO1. Bmitu po3BUBaTH Ta MiABUINYBATH CBIi 3arajJbHOKYIBTYPHHI 1 IpodeciiHuii piBeHb,
CaMOCTIHHO OCBOIOBATH HOBI METOAM POOOTH Ta 3HAHHS 1100 KOMIUIEKCHOTO 0aueHHs Cy4acHUX
po0OIeM eKOHOMIKH Ta YIpaBIIiHHSL.

ITPH10. 36uparu, oLiHIOBaTH Ta aHaNi3yBaTH (piHaHCOBI Ta He(hiHAHCOBI AaH1 s POPMYBaHHS
peneBaHTHOT iH(opMallil B HUISIX HIPUNRHATTS YIIPABIIHCHKUX PIllICHb.

ITPH14. OGrpyHTOBYBaTH BUOIp 1 MOPSIIOK 3aCTOCYBAHHS YIPABIIHCHKUX 1HPOpPMALIHHIX
TEXHOJIOTIH Ju1s 00JIiKY, aHaji3y, ayJJUTY Ta ONOJATKyBaHHS B CUCTEMI IPUHHSTTS YIPABIIHCHKUX
pillieHb 3 METOI0 TX ONTHMI3aLlii.

ITPH18. JIorpumyBatucst HOpM mpodeciiiHoi Ta akaJeMiuHO1 €TUKH, MATPUMYBATH BPIBHOBAXKEH1
CTOCYHKH 3 WICHAMHU KOJIEKTUBY (KOMaH]1), CIIO)KUBaYaMU, KOHTPAreHTaMu, KOHTAKTHUMHU
ayJUTOPIIMHU.

[TPH19. BmiTu npoekTyBaTtH, IIaHyBaTH 1 IPOBOIUTH MOIIYKOBI 1 pO3BiAyBalIbHI pOOOTH, 31l ICHIOBATH
ix iH(opMmarliiine, MeToAUYHE, MaTepiaibHe, (IHAHCOBE Ta KaJApOBe 3a0e3MEUeHHS.



4. Ilporpama HABYAJIbHOI JIMCUMILTiHM.

3microBuii Moay b 1. TeopeTH4uHi OCHOBY MEHEIKMEHTY NepCOHATY

Tema 1. MeT010/10Ti4Hi acIeKTH MeHeIKMEHTY nepconany. Ilepconan opranizamii sik cy0’exr i
00’exT yrpasiiaas. Kareropii nepconany. [ToHATTS MeHEKMEHTY TiepcoHairy. MeTa, 3aBJaHHs, IPEIMET
100’ €KT HaBYAIBHOT TUCIIUTLUTIHU. METOIOJIOTTYHI aCTIEKTH Ta KIFOYOB1 MOHATTS MEHEDKMECHTY IIEPCOHATY.
Metoau NOCHKEHHS aKTyalbHUX NpoOjeM yrpaBiiHHS nepconaigoM. Opraizamis SK COIIaJIbHUN
IHCTUTYT 1 00’ €KT yIpaBIiHHS.

Tema 2. Ctparerisi Ta noJIiTHKA yNpaBJiHHA EPCOHAJIOM opraHizanii. 3mict Ta 3amagictparerii
Ta TIOJNITUKM YOPaBIiHHS IEPCOHAIOM oOpraHi3amii. UMHHUKK cCTparerii Ta TONITUKU YIPaBIiHHS
nepconanoM. Hanpsimu peanizartii ctpaterii Ta NOJITUKKA yIpaBiiHHS nepcoHanoM. [IpuHnmnu crparerii
Ta TOJITUKU YIPABIIHHA IEPCOHAIOM. 3aJICKHICTh CTPATETil Ta MOJIITUKU YIPABIIHHS MEPCOHAIOM Bij
reHepalibHOi CTpaTerii pPo3BUTKY opranizamii. BimMiHHOCTI cTpaterii Ta TOJITUKA MEHEIKMEHTY
MEepCOHATY 3aJIeXKHO Bl MOJIEN PUHKY IIpalli Ta KOPIOPATUBHOI CTpaTeTii.

Tema 3. PecypcHe 3a0e3neueHHsI MEHEIKMEHTY nmepcoHay. HopmatuBHO-TIpaBoBe 3a0e3NeUeHHS
MEHEIDKMEHTY TnepcoHanny. HaykoBo-meToinuHe 3a0e3neueHHs MeHeDKMEHTY riepcoHany. [ndopmartiiine
3a0e3neueHHs] MEHEDKMEHTY repcoHany. KaapoBe 3a0e3nedeHHs] MEHE/DKMEHTY nepcoHany. TexHiuHe
3a0e3reyeHHs] MeHEeDKMEHTY nepcoHairy. @iHaHCOBe 3a0e3MeueHHs] MEHEKMEHTY MepCOHaTYy.

Tema 4. ConiaJbHO-TIICMXOJIOTiYHI aCNEKTH MeHe[KMeHTYy mnepcoHaay. [IoHATTS couianbHOi
IpyNH, TUNU TOBEIIHKM TPAaIiBHUKIB, OCOOMUBOCTI (OpMalbHUX Ta HEPOPMAIbHUX TpyH, Micle
HallMaHOTO MpaliBHUKA y ¢opManbHii 1 HedopmanbHiil rpynax. Ilcuxosoridyni ocoOnuBOCTI Teopii
MOBEAIHKH 0coOucTOCTI. M1k 1 0coOucTi pucu kepiBHUKA. JlinepcTBo. ColiaabHO-NICUXOJOTTYH1 YNHHUKH
TPYAOBOi MOBEIIHKY NepcoHany. [nauBinyansHi TpyaoBi cnopu. CouianbHo-nicuxosioriunuii kiniMar (CIIK)
1 loro BIJTMB Ha e(pEeKTUBHICTD AISIBHOCTI oprasizailii. KoH(IikTH B ynpaBiliHHI IEPCOHATIOM Ta METOAU
ynpaBiiHHS HUMU. KoMyHiKallii B MEHEPKMEHTI IepcoHalty.

Tema 5. Cayxba nepcoHajly Ta AiJIOBOJACTBO. 3arajbHI OpraHizaliifHi 3acaayd yIpaBiHHS
nepcoHasioM opranizamii. CiayxOu TepcoHaly, 3aBAaHHS W HampsMu ix AisuibHOCTI. DyHKIIT ciyx0
nepconany. IlpodeciitHo-kBamidikaIiiiHi BUMOTH /10 TpAIliBHUKIB cay)KO mepcoHany. Permamenrartis
TISUTHHOCTI MPAIIBHUKIB CITYXO YIpaBIIiHHS epcoHaoM. Ji10BOACTBO y chepi MEHEHKMEHTY MTepCOHAIY:
MOHATTA, 3MICT poOIT, oprani3ailis, HOMEHKIaTypa cmpaB. Hampsmu poGotu. Buam moxymeHTartii.
JloxymeHTarliitHe 3a0e3neueHHs 00Ky Ta pyxy nepcoHany. [TIoHATTS Ta MOPSAAOK YKIaAaHHS TPYIOBOTO
JI0rOBOPY, KOHTpakTy. [IpaBuia BeeHHs: 0COOOBHX CIPaB, TPYJOBOi KHUKKH.

Tema 6. CTBopeHHsI cIPUATIMBUX YMOB mpani. CouiajbHe naptHepcrBo. [lousaTrs, dhakropu i
€JIeMEHTH YMOB Tpalli, iX kiacudikamis. JlepxkaBHe perymroBaHHsS yMoB mpaili. OpraHu ymnpaBiIiHHS
OXOpOHOI0 Ipalll. ['poMafchkuii KOHTPOIIb 3a I0JIepAKAHHAM 3aKOHOAABCTBA [P0 0XOPOoHY mpani. [IoHaTTS
1 BUIU poOOYMX MICIlh, BUMOTH 10 iX opranizamii. HopmyBanns mpari. CoiliajibHe MapTHEPCTBO, HOTO
¢dbyskuii, dopmu 1 npuHIMNKM (YHKIIOHYBaHHSA. Tpumapatu3Mm. 3apyODKHHMHA JOCBiI COIIAJBHOTO
HapTHEPCTBA.

3micToBuii Mmoayab 2. CKiIaa0Bi NOJITHKH YIPABJIiHHS NE€PCOHATIOM

Tema 7. IlnanyBanusi Ta c¢opmyBaHHs mnepcoHaty. [lmaHyBaHHA 4YHMCETBHOCTI Ta CKJIany
NEepCOHAy: 3MICT, 3aBJaHHA Ta NpUHIMNU. OCHOBHI METOAM HPOTHO3YBaHHsS MOTPEOU Y MEpCOHAIL.
Crpareriyde Ta onepaTUBHE IUIaHYBaHHsI YMCEIbHOCTI IepcoHaNy. MexaHi3M 3alydeHHs IepcoHally, HOro
nin0opy Ta HaliMy. AHaji3 HasBHOI YMCEIBHOCTI Ta CTPYKTYypH HIepcoHany. Jxepena NMOMOBHEHHS M
OHOBJIEHHS NTEPCOHAITY, 1X IepeBaru i Helo0JIiKU. AJbTepHATUBHI 3aCO0M NOJ0IaHHS 1e(IUTY B IEpCOHANI
(HagypouyHa poOoTa, TUMYACOBMH HaiiM, Hallp CTYJAEHTIB, JI3UHI MNEepcoHady). TpynoBUil AOTOBIp i
KOHTpakTHa (opma TpynoBoro gorosopy. Kaaposuii ayaut 1 Horo oCHOBH1 HalpsIMU.

Tema 8. PeryjioBaHHsI Ta periaMeHTYBaHHsi TPYIOBOI AisIbHOCTI mepcoHady. 3aBJaHHS
pEryIoBaHHS TPYJAOBOI NiSIbHOCTI MPAIiBHUKIB opraHizailii. OCHOBHI YHHHUKU €(QEeKTHUBHOCTI qISTbHOCTI
nepcoHaimy. MeToau yIpaBlliHHS HEpCOHAJIOM. PerjaMeHTyBaHHS mHocaZoBUX 000B’s3KiB. KoHTpak,
110CaJI0Ba IHCTPYKILisl, HaKa3 Mpo po3Mo i1 PyHKIIiH Ta 000B S3KIB K 3acO0M peraaMeHTyBaHHS OCAT0BUX
000B’s3KiB. PermamMeHTyBaHHS MISUIBHOCTI CTPYKTYPHUX HiIpo3naiTiB. PerimameHTyBaHHS IisUTBHOCTI
nocanoBux ocid. [ucrnumiuina, i cyTh Ta BUAM (TEXHOJOTIYHA AMCUIMILIIHA, BUPOOHHMYA MUCIUILTIHA,
TpyZlOBa JUCLMILIIHA, AUCIUIUIIHA MMOBEAIHKU 1032 cdeporo mparii). MexaHi3MU Ta METOAU YIPaBIIHHA
JTUCIMIUTIHOK (OpraHizaiiiiHi, E€KOHOMIYHI, BHXOBHI, TpaBoBi MeTonau). IlpaBuina mMmoOBeHIHKH i
JMCUUIUTIHAPHI MPOLEAypU. YTIPaBIiHHS TPYAOBOIO TUCIMIUTIHOIO Ta MOBEAIHKOIO mepcoHainry. OiiHka
CTaHy TPY/AOBOI IUCIUILTIHU B OpraHi3aiii. PermamenTariis mocagoBux 000B'S3KIB 1 BU3HAUEHHS BUMOT JI0
nepconaiy. [Tocanosi iHCTpyKIii, KBai(iKaliiHi KapTH, KAPTH KOMIETEHLII.

Tema 9. VYnpapiaiHHa npouecamMu pyxy mnepcoHanay. Bumu, ¢axtopu Ta MOKa3HUKH PyXy



nepconany. OCHOBHI Tporecu pyxy mnepcoHany. Anmanraris. GopMu Ta BUAM afanTarii MpaliBHUKIB
Oprasizairii 1o yMOB CepeIOBHINA. Y IPABIIIHHSI BUPOOHHUOIO aANTAIIE€I0 MOJIOIUX POOITHUKIB 1 (haxiBIIiB.
PoTauis nepconany. [Ipununenss TpyaoBoi yroau. BUBUIbHEHHS IepcoHaITy.

Tema 10. Ynpapainus po6ouum yacoMm npaniBHukiB. Po6ounii yac, OCHOBHI IPUYMHU HOTO BTPAT
1 msixu ix ckopouyeHHA. PakTHUHUI 1 MpoeKkTHU# Oamanc poOoyoro yacy. OCHOBHI MPUYMHU BTpPAT
po00oYOro yacy MOHSTTS, BHIH, MOPSIOK BCTAHOBJICHHS. 3aKOHOJABUYE PETYIIOBAHHS POOOUYOTO dYacy.
PerymioBanHsT TpuBanocTi BimmycTok. IIpaBmiia BHYTPINIHBOTO TPYAOBOTO PO3MOPSIKY SK 3acid
peryimoBaHHs po6odoro dacy. Pexum mpari Ta BiamouwHKy. [IOHSTTS Tpane3naTHOCTI Ta ii AuHaMika
IPOTArOM pobodoro aHs. Meroau aHanizy epeKTHBHOCTI BUKOpUCTaHHS pobodoro yacy. OO61ik po6odoro
yacy. PerymtoBaHHs peXUMIB mpalli i BIIIOYMHKY MPOTATOM 3MiHU, JOOH, THXKHS Ta poKy. [ HydKi pexxumu
npami. Metonu aHanizy epeKTHBHOCTI BUKOPUCTAaHHS pobodoro yacy. @otorpadis poOoyoro JHs.

Tema 11. OuinoBaHHs Ta aTecTania nmepcoHady .OIHIOBaHHS MMEPCOHATY Ta HOr0 MOTHBYIOUA
posib. Metonu oiiHOBaHHS TnepcoHanmy. OCHOBHI CKJIaJ0B1 OIIHKK mepcoHamy. [ligxomu 1m0 OIIHKH
nepcoHany. OOG’ekTuBHI TpyaHoull (rmpoOiemu) OLIHKM mepcoHany. CKialoBl OLIHKA NEpCOHAITy.
[Ipobrnema Ta mkepena 36upanHs iHbopmalii. Meroau 30upanns iHdopmarii. KommekcHa oriiHka
MepCOHATY Ha OCHOB1 3aCTOCYBaHHSI CUCTEMH OatiB. 3MICT, MPUHIIUIIOB] BIIMIHHOCTI 1 TIEpEBaru METOIUKH
KOMIIJIEKCHOI OI[IHKM. Bu3HaueHHs koediuieHTa npodeciitHo-kBamidikaniiHoro piBHa. OLIHKa JUIOBUX
SIKOCTEH mpaniBHUKIB. OlIHKa CKIIaTHOCT1 PYHKITIH, 110 BUKOHYIOThCA. OCOOIMBOCTI KOMITJIEKCHOT OIIHKH
KepIBHUKIB 1 crerfianicTiB. [IOHATTS Ta 3aBAaHHA AUTOBO1 OLIIHKY MepcoHally. BukopucranHs pe3ynbTaTiB
JITOBOT OI[IHKY TIEpCOHANTY Y IJIaHYBaHH1 Ta OpraHi3alii Horo po3BUTKY.

ATecrallis mepcoHay K METOJ HOTO OIiHIOBAHHS Ta PO3BUTKY. Ii BUAM (ITiJCyMKOBa, IPOMDKHA,
crnemnianpHa), GyHkIii. O0’ekTH Ta Moka3HUKM aTecTalii. OCHOBHI (PaKTOPHU OLIHKH, SIK1 3aCTOCOBYIOTHCS
npu arectaii. Opranizaiis 1 Metoau arectauii. ETanu npoBenenns arecranii. Bukopucrtanss pe3yapTaTiB
aTecTallli B ympaBIJIiHHI PO3BUTKOM IEPCOHATY opraHizaiii. 3apyObKHHUI JOCBII MPOBEACHHS aTecTarlli,
HETpaJMIIIIHI MIX0AM B aTecTallii mepcoHaay opraHizarii.

Tema 12. YnpaJ/iiHHs po3BUTKOM nepcoHany. CyThb pO3BUTKY MEPCOHATY, OCHOBHI HallpsiMU Ta
3aBJaHHs yrnpaBiiHHSA HUM. [ImanyBaHHs i opraHizaiiis npodeciiHOro HaB4aHHS POOITHUKIB OpraHizarlii.
Tunu, Buau, hopmu Ta MeTa nmpodeciiHoro HaBuaHHs poOITHUKIB. OpraHi3allis maIroTOBKYA pOOITHUKIB Ha
BupoOHUNTBL. Crermudika mnpodeciiHoi TepeniAroToBKM poOITHUKIB B opraHizamii. [lnanyBanHs
MJIBUIIECHHS PiBHA KBamidikamii poOiTHUKIB B opranizamii. [ImanyBanHs ¥ opraHizaiis MiABUIICHHS
KBamidikarii Ta MEepPeniaroToBKM KepiBHHUKIB 1 ¢axiBiiB. I[lmanyBanHs TpymoBoi kap'epw 1 poboTa 3
KaJIpoBUM pe3epBoM. TpymoBa kap'epa Ta ii rulanyBaHHsS B oprasizainii. Metoau 1 dopmu npodeciiitHoro
HaBYaHHs (IHCTPYKTa)X, CTaXyBaHHS, YYHIBCTBO, HACTAaBHMIITBO, JICKIIil, IUIOBI IrpH, caMOCTiiiHa
miaroroBka). OCHOBHI ()aKTOpH, 110 MOTHUBYIOTh NPAIIBHUKIB aKTUBHO OpaTH y4acTh y HpodeciiHoMy
HaBuaHHi. [Ipodeciiine HaBuaHHS B 3apyObKHHMX KpaiHax. IligBumienHs kBamidikariii i mepemiaroToBka.
Opranizanis npodeciitHo-kBamiiKaifHOTO MPOCYBaHHS POOITHHWKIB 1 TUTAHYBAaHHS IXHBOI TPYIOBOI
kap'epu. [lnanyBaHHS Ta PO3BUTOK Kap'epu (paxiBLiB 1 KepiBHUKIB opranizaiii. @opmyBaHHS pe3epBy
kepiBHUKIB. [IiiroToBKa pe3epBy KepiBHUKIB Ta OI[IHIOBAHHS ii €()eKTUBHOCTI.

Tema 13. MoTuBaniss Ta CTUMYJIIOBAHHSI NepcoHaxy. CTUMYITIOBaHHS 1 MOTHUBALlf: CYTHICTh
MOHSTH, B3aEMO3B 30K 1 B3aeMo3anexHicTb. [loTpedu, inTepecu, MOTUBH: CYTHICTb, BUJIU, B3a€EMO3B 130K
1 BIUIMB Ha TPyIOBY MoBeAiHKYy. Teopii MoTuBaiii mepcoHainy. MarepianbHa, TpyAoOBa 1 cTaTycHa
MOTHBAIlsl Mpami. Meroau HemaTepialnbHOI MOTHBALil TPYJAOBOi AisjIbHOCTL. MarepiaibHa MOTHBAIis
TPYZIOBOi MiSNIBHOCTL. Makpo- 1 MIKpOEKOHOMIYHI YMHHHKHM, SKi BIUIMBAIOTh Ha PIBEHb MaTepiaibHOi
MOTHBALIl 1 Ai€BICTh MarepialbHUX CTHUMYNIIB. B3aeMo3B’s130k 3apoOiTHOI MiaTH, e€(peKTUBHOCTI Ta
noxoniB. Cy4acHi CHCTEMH OIUJIaTH Iparli.

Tema 14. EdexTuBHiCTH MeHeIKMeHTY mnepcoHaiay. [loHATTS e]eKkTUBHOCTI yHpaBIiHHA
NepcoHaJOM. BHyTpilIHi 1 30BHIUIHI, 00’€KTHBHI 1 Cy0 €KTHMBHI YMHHHKU BIUIMBY Ha €(EKTHUBHICTb
yIIpaBIIiHHS MEpCOHAJIOM. [HBecTHIIi B MepcoHan K OCHOBa pO3pOOJIEHHS BUPOOHHYMX 1 COLIAIIBHUX
MOKa3HHUKIB pO3BUTKY oprauizailii. Knacudikaiis BuTpat Ha po3BUTOK epcoHaly. AHaJI3 Ta IJIaHYBaHHS
BUTpAT oOpraHizauii Ha mpodeciiiHe HaBYaHHS MepcoHaTy. MeTOoJ0JOrYHI MiAXOAU 10 BU3HAYCHHS
edexkTuBHOCTI TpodeciiiHoro HaBuaHHS mnepcoHanmy. CucTeMa TNOKAa3HUKIB 1 OI[IHKA EKOHOMIYHO1
e(peKTUBHOCTI Mpo(eciiHOr0 HaBUAHHS MTEPCOHAITY.

5. Oprani3zaniss HABYaHHS.

HaBuanpHMii mporec BKIIIOYA€e: JIEKIil 3 BHUKOPUCTAaHHAM MYJIbTUMEAIAIPOEKTOpa, MpPaKTHYHI
3aHATTS, caMoOCTiiiHy poOoty. Ilpu BukiIamaHHI JEKUIHHOTO KYpCy 3aCTOCOBYIOTHCS AaHAJITUYHI Ta
npoOseMHi Jiekuii 1 Juckycii. MeTa mpoBeIeHHs TaKHX JIEKIiH — PO3BUTOK Yy CTYIEHTIB JIOTIYHOTO Ta



CaMOCTIHOTO OCMHCJICHHS MaTepiaiy, IKHH CTOCYEThCS MEHEDKMEHTY MIEPCOHATY.

[TpakTU4Hi 3aHATTS 3MICTOBHOTO MOAYJS 1-2 MIaHyIOTHCS 3 KOXKHOT TEMH, BKJIIOYAIOTh MiITOTOBKY
70 MPAKTHUYHHUX 3aHATh 33 BKa3aHWM IJIAHOM; BUKOHAHHS KOHTPOJBHHUX 3aBJaHb, BUKOHAHHS 3aBIaHHS
JOCITITHUIIBKOTO XapaKTepy; KPUTUYHMNA OTJISII HAYKOBHX MYOJiKaliii 3a oOpaHOI0 MpoOJIeMaTHKOIO.
3acTOCOBYIOTHCS TaKi popmu ma memoou HAgUAHHs: TPCHIHTH; TPE3CHTALllS PE3YJIbTaTIB JOCTI/DKEHHS, B
T. 4. BUCTYHI Ha KOH(EPEHIIil, Ki TOTYIOTh CTYJICHTH CaMOCTIHHO, a IOTIM MPE3EeHTYIOTh JUIS TPYIIH.

CamocriiiHa poOoTa CTyZIEHTIB mependayae: MiATOTOBKY JO MPAKTHYHHUX 3aHATH, OMPAIIOBAHHS
PEKOMEHI0BaHOT HAYKOBOI JIITepaTypH, HAIMCAHHS €ce, TIOBIIOMIICHb, T€3 Ta JOMOBIIEH, MIITOTOBKY 10
KOHTPOJIBHHUX POOIT Ta icUTY. 3aBJIaHHS CAMOCTIHHOI pOOOTH CTYICHTIB BBAXKAIOTHCS BUKOHAHUMH, SIKITIO
BOHH: 3/1aHi y BU3HAYEH1 TEPMIHH; TOBHICTIO BUKOHAH1 (PO3KPHUBAIOTH TEMY 3aBJIaHHSI); HE MAIOTh JIOTTYHUX
1 po3paxyHKOBUX MOMIIOK. [IpuiioM i KOHCY/IBTYBaHHS IOJI0 BUKOHAHHS 3aBJaHb CaMOCTIHOipOOOTH
CTYZICHTIB TIPOBOIATHCS BUKJIAIa4€M 3T1THO BCTAHOBIICHOTO Ipadiky.

Dopmu KoHmpo10: TOTOYHE OLIHIOBAHHS (TTMCbMOBA KOHTPOJIbHA POOOTa, TE3H, €CE , TECTH , PO3TJIS
CUTYyal[lil, BHUKOHAHHS MPAKTUYHUX 3aBJaHb, MOAYJIbHHM KOHTPOJIb, MIIICYMKOBUN KOHTPOJIb y (popMi
icruTy.)

6. MoaiTtuka Kypcy.

Axademiuna 0oOpouecnicmp: BUKOHAHI 3aBJaHHS CTYJEHTIB MAalOTh OYyTH I1X OpUTIHAIbHUMHU
JOCTPKEHHSIMU YU MIPKYBaHHSMH. BIJCYTHICTh MOCHJIaHb Ha BUKOPUCTaHI Jkepena, (paOpuKyBaHHS
JDKEpeN, CIHUCYBaHHS, BTPyYaHHS B pOOOTYy I1HIMIMX OCI0 € TpHUKIaJaMH MOXJIMBOI aKaJeMidHO1
HezoOpoyecHOCTI. BusiBIeHHsS O3HAaK akaJeMIYHOi HEI0OpOYECHOCTI B MHCHMOBIA pOOOTI CTyAEHTa €
MIZCTaBOO JUIs 11 He3apaxyBaHHS.

Ilonimuka eucmaenennsa 6anie. BpaxoBylOTbCsl 0aqy MOTOYHOTO, MOJYJIBHOTO, MiJICYMKOBOIO
o1iHoBaHHS. [Ipy 1bOMY BpaxoBYIOThCS MPUCYTHICTh HA 3aHATTSAX, aKTUBHICTh CTYJEHTA IiJ] 4ac 3aHATh 1
HayKOBO-JI0CIIIHA pOo0OTa CTY/ICHTA.

[Teperenenns mannx 100-0anpHOT IMIKATH OIIHIOBAHHS B 4-X 0ajbHY Ta mKady 3a cuctremMoro ECTS 3miliCHIOETRCS B
TaKOMY TIOPSJIKY:

Cyma 0OautiB 3a Bci BUIH Ouinka ECTS O1iHKa 3a HaILllOHAJILHOK LIKAJIOK
HaBYAJIBHOI JisUIBHOCTI JUIsl €K3aMEHY, KyPCOBOT'O IPOEKTY JUISL 3Ky
(pobotH), MPaKTUKU
90 - 100 A BigMIHHO BigMIHHO
82 -89 B nobpe Joope
74-81 C
64 -73 D 3aI0BIJILHO 3aJI0BIJIBHO
60 - 63 E
35-59 FX HE3aJ0BUIBHO 3 MOKJIUBICTIO HE3a/I0BUILHO 3 MOYKJIMBICTIO
IIOBTOPHOI'O CKJIalaHHS TIOBTOPHOI'O CKJIaJaHHA
0-34 F HE3aI0BIIBLHO 3 000B'SI3KOBUM HE3aJI0BUILHO 3 000B'I3KOBUM
TIOBTOPHUM BUBYCHHAM JUCHUILUIIHA TIOBTOPHUM BUBYCHHSIM
JHUCHUILIIHA
IloTo4yHMII KOHTPOJIb [TincymkoBwuii
KOHTPOJIb
Moayas 1 Moayan 2 icTIuT
(ex3ameH)
35 oanie, 6 momy uucni: 35 oanie, 6 momy uucni:
MKP 5 6amB | MKP 5 GauiB
CamocrtiiiHa po6oTa 5 6anis | CamocriiiHa po6oTa 5 GainiB
InauBigyansHa poboTa 5 OaiiB [nuBinyansHa poboTta 5 Ganis 30 6azis
HaykoBa JisibHICTD 56aniB | Pekropchkuii KOHTPOJIBHUH 3pi3 5 Oail.
BinBigyBaHHs NeKIiiTHUX 3aHATh 5 OaniB | BiaBinmyBaHHs JEKIIMHUX 3aHSIThH 5 0aliB
AKTHBHICTh Ha CEMIHAPCHKUX Ta AKTHBHICTh Ha CEMIHAPCHKUX
IIPAKTUYHMX 3aHATTAX 10 GanmiB | Ta MPaKTUYHUX 3aHATTAX 106aniB




CTpyKTypHO-JIOTiYHA cXeMa OpraHizamii 3aHfATb Ta T[OTOYHOI0 OWIHIOBAHHSI OTPUMAHUX

KOMIIETEHTHOCTEN
Orinka
copmMoBaHOCTI
DaxoBi KOMIETeHIii Meroz 1a Gopw KO(I\?IHI;TCHTHOCTCI‘/'I
HaBYAHHS
®opma
KOHTPOIIIO
3micToBui MOIYIb 1. TeoperuuHi OCHOBU MEHEKMEHTY MEPCOHATY
Tema 1. MeTomooriyHi aCIEKTH MEHEHKMEHTY TIEPCOHATY
31aTHICTD YCBiIOMIIIOBATH (hyHKITIOHATBHI Jlexuis BerynHa nekiris Pobora Ha
0COOJMBOCTI MEHE/PKMEHTY TIEPCOHANY SIK HaBYaJIbHOT JeKii
JWCHIUTUTIHY, chepr HAyKH Ta MpakTUaHOI podeciiinoi | IIpaktuute OOroBopeHHS OnurtyBaHHS
JUSUTBHOCTI; 3JIaTHICTh BU3HAYaTH METY, 3aBJlaHHS, 3aHATTS JiarHoctuka
IpeaMeT, 00’€KT MEHEIKMEHTY TIEpCOHAITY; 3IIaTHICTI> CamocriitHa OnpartroBaHHs
yCBuLOMJHOBaTI/I Ta 3aCTOCOBYBAaTH B TMPAKTUYHIN poGora JICKI[IHHOTO MaTepiay.
JISTTBHOCTI  MPHHIUIKA MEHEIKMEHTY IepCOHAIY; BukoHaHHs 3aB/1aHb
3ATHICTh BU3HAYATH Ta iJEHTHU(IKYBAaTH KaTeropii
nepconany 3rigno Knacudikaropa npodeciit
Tema 2. Crtpareris Ta MOJiTHKA YIIPABJIiHHS EPCOHATIOM OpraHizarii
3/1aTHICT OOIPYHTOBYBAaTH CTpaTerii yrmpaBiiHHS Jlexnis IpoGemMHa JieKiis PoGota Ha
MEPCOHAJIOM; 3JIaTHICTh PO3POOJSATH 3aXOIU IIOJ0 JICKITIT
peadizailii 00paHoi cTpaTerii; 31aTHICTH JI0 3aCBOEHHS | [IpakTndHe Po3risiz keticis
Ta BUOOPY METOJIIB 1 MPUITOMIB, HAOYTTS TPAKTUIHHX 3aHATTA Mogepairis
HaBUKIB OOIPYHTYBaHHS TIOJNITUKMA  ympaBiiHHS | CamocTiiiHa OnpawroBaHHs
[IEPCOHAJIOM HiAPHEMCTBA poboTa JIEKIIHHOTO MaTepiay.
BukonanHss 3aBj1aHb
Tema 3. PecypcHe 3a0e3reueHHsT MEHEPKMEHTY IEPCOHAITY
31aTHICTh 10 (OPMYBaHHS OCHOBHHMX €JIEMEHTIB Jlexuist Jlekisi-koHDepeHiist Po6ora Ha
pecypcHOro 3abe3rneveHHs] MEHEPKMEHTY TepCOHATY JeKIIii
(HOpMaTHUBHOTO, HayKOBOTO, METOIUYHOrO, | [IpakTuuHe Posrisiz keficiB
iHpOopMarItiitHoro, PiHAHCOBOIrO 3a0€3CUCHH ) 3aHATTS Huckycis
CawmocriiitHa OnpauoBaHHs
pobora JIeKLIIHOTO Martepiaiy.
Buxonanss 3aB1aHb
Tema 4. CoriaTbHO-TICHXOJIOTTYHI aCIIEKTH MEHEPKMEHTY TIEPCOHAITY
31aTHICTE 10 ynpaBniHH;I KOH(bniKTaMH' 3JaTHICTh JI0 Jlekmis Jlexmis-mucmyT Poborta Ha
BUOOpY METOAIB i CTHIIB YIPaBIIHHS [EPCOHAIIOM; TeKIIii
3IaTHICTD 1z[eHTI/Ic])11<yBaTH Mmiciie i pomb numoBoi | Ilpaxtuune | JlutoBa, poisoBarpa, | IIpe3eHraris
KyIbTypH B CHCTEMI YIPaBIIHHA IE€PCOHAIIOM; 3aHATTA TPEHIHT, AedaTH pe3yabTaTIB
3MaTHICT MPOSBJIATH JIAEPCHKi SKOCTI; 3MaTHICTh A0 | CamocriiiHa OrmparroBaHHs
Cl)OpMYBaHHH CTIPUATINBOTO COITIAJTEHO- poboTa JIEKIIHOTrO MaTepiay.
TICHXOJIONYHOrO KIIIMATY; 31aTHICTb JiSTH Ha OCHOBI BrikonamHs1 3aB11aHB
eTHYHUX MIPKYBaHb, COLIANBHO BiAMOBIIATBHO i
CBIIOMO; 3[aTHICTH /IO OpraHi3yBaHHS €(QEeKTHBHHX
KOMYVHIKaIIii B IPOITeCi YIIPaBIiHHS
Tema 5. Ciry>x0a mepcoHaity i ITOBOJICTBO
31aTHICTh BHKOPHCTOBYBATH iHpopmauiiino- Jlexist TemaTtnvHa JeKIist PoGorta Ha
KOMYHIKaIliifHI TEXHOJIOTIi I MTONIyKy, 0OpoOIeHHS, JeKuii
aHaJi3yBaHHS Ta BUKOpHUCTaHHSA iH(popMauii 3 pisHux | [IpakThuHe Posrisiz keficiB, [Ipe3enTanis
JUKEpENT; 3JaTHICTE JIO OpraHisyBaHHs pOOOTH 3 3aHATTA MIPaKTHYHAX 3aB/IaHb | PE3YNbTATIB
TICPCOHANIOM; 31aTHICTh BUKOHYBATH OCHOBHI yHKIIT | CamocriiiHa OnpamtoBaHust
Ta POI MHpaliBHUKA CIIYXKOH IepCOHaly; 3IaTHICTH poGora JEKIIHHOTO MaTepiay.
BEJICHHS JTIJIOBOJICTBA B CITyX0i MIEPCOHATY BrikoHaHHs 3aB/1aHB
Tema 6. CtBOpeHHSs cpusTIMBHX YMOB nipatli. ColiajibHe TapTHEPCTBO
31aTHICTH 710 BUPIIIEHHS TUTaHb 00 3a0€3eYeHHS Jlexmis TemartnuHa JeKis Pobora Ha
CHPUATINBUX YMOB Ipalli; 3aTHICTh OpaTH aKTUBHY JeKuii
yuactb y ¢opMmyBaHHI e(peKTHBHUX couianbHo- | [IpakTuyne Posrisiz keficiB [IpesenTanis
TPYAOBUX BIiTHOCHH Ta 3a0e3leueHHi COIialbHOTO 3aHATTA OO0roBopeHHs pe3yabTaTiB
MapTHEPCTBA; 3AaTHICTh po3pobnsTy mnporpamu | CamocTiiiHa OrmparroBaHHs
ryMaHi3amii mparfi; 3JaTHICTh pO3pOOISATH 3aX0U pobGora JIEKIIIHHOTO MaTepiay.
wozo OI1, TB, 3aXucTy 3/10pOB’s NPaLliBHUKIB Bukonanus 3aB1anb




3micToBuii Moayib 2. CKiI1agoBi MONITHKY YIIPABIIHHS MepcoHasioM (013Hec-CUMYJISILIS)

Tema 7. IlnaHyBaHHSI YMCEITHLHOCTI T CKJIATY TIEPCOHAITY

31aTHICTH 10 00OpOOJICHHS Ta aHAITI3Y 1H(bopMau11 mpo Jlekmis [poGnemHa nexiist Pobora Ha
NEPCOHAN, NPOTHO3YBAaHHS Ta ONTHMi3auil iioro JeKuii
CKIamy, OOTpyHTyBaHHsS YNPaBIiHCBKMX pilleHb; | [Ipaktuude |Busnauenns norpedu B| [IpesenTariis
3MaTHICTh OpPraHi30BYyBaTH 3ajJyYeHHS IMEPCOHANY i 3aHATTS THIepCOHai, po3po0Ka | pe3yJbTaTiB
3MIMCHIOBATH ONTHMI3allil0 YHCEIBHOCTI; 3IaTHICTh | CamMocTiiiHa OaaHcy morpedw,
3aCTOCYBAHH dbopM 1 METOJIB KOMILUICKTYBaHHS poGora HITaTHOTO PO3IHCY,
NiANPUEMCTBA NIEPCOHAIOM; 31ATHICTH 3aCTOCYBAHHS pestome, IPOBECHHSI
MCUXOJIOTTYHHX 1 TEXHOJIOTTYHUX METOMIB MigOopy H TECTyBaHHS, aHKETY-
OLIIHKH TIEPCOHAITY BaHHsI, cITiBOECi Iy,
(hopMyBaHHsI 0COOOBOT
cripasu. OnparroBaHHs
JIEKIIHHOTO MaTepiaty
Tema 8. PeryntoBanHst Ta periaMeHTyBaHHS TPYOBOI TiSUTBHOCTI ITEPCOHAITY
3/1aTHICTB JI0 PO3POOKH PErJIaMEHTIB, HOPM Ta MPaBUIT; Jlexnis IHTEpaKTUBHA JIEKITis PoGota Ha
3MATHICTh JI0 PETYIIOBAHHS TPYIOBOI aKTHBHOCTI, JeKIii
NOBEJIHKM IPAIiBHUKIB; 3[aTHICTh 3acTOCOBYBaTH | [Ipaktudne | Po3poOka mojoxens | IIpe3eHTarris
epekTuBHI MeXaHI3MH Ta METOAW YIPaBIiHHS 3aHATTA PO CTPYKTYPHI MiJ- | pe3ynibTaTiB
JMCIMILTIHOIO; 3AaTHICTH ()OpMyBaTH BHUMOTU 70 | CaMoCTiliHa | PO3JLIH, ITOCAJI0BUX
MePCOHAITY BIJIIOBITHO MOcaa Ta (PYHKIIiH; 3MaTHICTh pobora IHCTPYKIIiH, KBaTi(i-
npuiAiMaTd OOTPYHTOBaHI YIPAaBIIHCHKI PpIlICHHS, KallifHAX KapT, KapT
3[IATHICTH YIPABIIHHS POOOYMM YacOM MpAIliBHHUKIB KOMIIETEHIIIH, po-
(eciorpam, npaBuI Ta
HOPM ITOBEIIHKH
OmnpairroBaHH JICK-
LIIHOr0 MaTepiany
Tema 9. YrpaBniHHs niporiecaMu pyxy MepcoHaty
3/aTHICTh aHATI3YBATH MOKA3HUKH PYXYy IEPCOHAIY; Jlexuist Jlexis 13 3a31a- Pobota Ha
3[aTHICTh OOTPYHTOBYBAaTH CXEMH PyXy HEpPCOHAIY 3 JIeriJpb 3aIyIaHo- JeKIIii
METOK0 3allOBHEHHS pOOOYMX MiCllb; 3IaTHICTh BaHUMU [IOMUJIKAMU
KepyBaTd KBamiQikamiiinuM, MbknpodeciiiuM 1| Ilpakruune | PospaxyHok nokasuu- | [IpesenTaris
MDKLIEXOBHM ~PYyXOM IIEPCOHAIly; 3HaTHICTb 110 3aHATTS KIB pyXy MepcOHaTy; | PE3yJbTaTiB
NPUAHATTS YIPABIIHCHKUX PIleHb MO0 BBEACHHA B | CaMOCTiiiHa | PO3POOKa CXeM pyXy
mocany, anaHTaun, HpO(beCH/IHI/IX HepeMIIJ_IeHB, po6oTa IepCcoHaly; p03p061(a
MIIBUIIEHHS 1O CIYXOi, IMOHFIKEHHS, 3BUIbHEHHS TIOJIO’KEHHSI TIPO aJarl-
MPALiBHUKIB; 3aTHICTh J0 3aCTOCYBaHHS €(pEeKTHBHHUX TALi0 Ta POTALIIO
MiIXOMIB JO ajamnTaiii MepcoHalry; 3AaTHICTh [0 MIPaITiBHAKIB; PO3poOKa
OOTpYHTYBaHHS CXE€M 3aiHATOCTI IIEPCOHATY B TIEPiOH CXEM 3aiHSTOCTI TTep-
3MiH COHAITy B IIEPIOIH 3MiH
OmparrroBanas
JIEKIIIHHOT0 MaTepiary
Tema 10. YrpaaiHHSI poOOYHM 4aCOM
3MaTHICTh aHAI3YBaTH BUTPATH Ta NMPUYWHHA BTpAT Jlexuist Temarnuna JeKwis PobGora Ha
pobo4oro 4acy; 34aTHICTE OOTPYHTOBYBATH HOPMHU TIeKIIii
BHTpaT pobOoUYoro dYacy; 3AaTHICTH 3acrocoByBaTh | llpaktmune | 3amoBHeHHs TaOemiB | llpeseHTartis
METOIM HOPMYBAHHS; 37aTHICTH (popmyBaTH rpadiku 3aHATTA 00ITiKy poO0YOro 4a- | pe3yiabTaTiB
BIIIYCTOK MpPAaliBHUKIB; 34aTHICTb 0 3acTocyBaHHsS | CamocriiiHa | cy, po3poOka rpadi-
e eKTUBHIX MiAXOIB JI0 INIAHYBaHHS POOOYOro yacy pobota KiB BIAIIYCTOK, IIPO-
MePCOHAITY; 3AaTHICTh 3IHCHIOBATH OOJIK PoO0YOro BezieHHs oTorpadii
qacy pobodoro mHs.
OrpartroBaHHs JIeK-
IIITHOT 0 MaTepiany
Tema 11. OriHIOBaHHS Ta aTeCTAIlis TIEPCOHAITY
31aTHICTE 10 BUOOPY Ta 3aCTOCYBaHHS IICUXOJIOTTYHUX Jlexmis Jlekuisi-koH(epenitisi | Pobora Ha
1 TEXHOJIOTIYHMX METO/IIB OI[IHKH TIePCOHAIY; 3/1aTHICTh JEeKITi1
1o (opMyBaHHA CHCTEMHM aTecTallii; 31aTHICTH 10 [ I[IpaktuuyHe | BuOip MeTomy, omiHka | [Ipe3eHTaris
IIPOBENIEHHS aTecTallii MpaI[iBHUKIB PI3HUX KaTeropiii; 3aHATTA NpaliBHUKIB BIIIUTY, | pe3yJbTaTiB
3MaTHICTH A0 PO3POOKHM MpoLeaypu artecramii Ta ii po3podka lonoxxeHHs
CKJIAZIOBHX PO aTecTallio
NIEpCOHAITY Ta IPOLIEILYD
aTecTauii
CamocrTiiiHa OnpaigoBatus
poGora JIeKNiiiHOTO MaTepiany.
Bukonanns 3aBJaHb




Tema 12. YnpaB/iiHHs po3BUTKOM MEPCOHATY

31aTHICTB 10 MUIAHYBAHHs MPO(ECIHOTO PO3BHTKY 1 Jlexist Tematnuna neKuis Pobota Ha
HaBYaHHS T[EpPCOHaly, pO3poOKM Ta peanizamii JeKuii
MexaHi3MiB  mpodeciiiHo-kBanidikaniiinoro pocty [ IIpaktuune | Po3poOka ITonoxken- | IIpe3eHTanis
(mpocyBaHHSI) MpaLiBHUKIB; 3aTHICTh CTUMYJIIOBATH 3aHATTA HS PO TpodeciiiHe | pe3ynbTaTiB
npodeciiiHuil po3BUTOK MEPCOHANY 1 OPraHi30BYBaTH | CaMoCTiiHAa | HaBYaHHS POOITHH-
npodeciiiHe HaBYaHHS; 3AaTHICTb TeHEePyBaTH HOBI i€l pobora KiB, IJIaHiB MiJBHU-
(KpeaTUBHICTB); 37aTHICTh BUSIBIISITH Ta BHUPILIYBATH HICHHS KBaTiikarii
npoOieMu; 3AaTHICTH [0 IUIAHYBaHHS TpPYIOBOI POOITHUKIB, KepiB-
Kap'epu, po3poOKH cxeM MpodeciiHOro MPOCYBaHHS, HHKIB 1 )axiBIIiB,
Kap'eporpam MpaiiBHUKIB; 34aTHICTh JI0 Po3pobutu Iono-
(hopMyBaHHSI pe3epBYy KEPiBHHUKIB JKEHHsI IIPO TPYIOBY
Kap'epy Ta 1i IaHy-
BaHHS B OpraHizariii,
cxeMy npodeciii-
HOT'0 IIPOCYBaHHH,
Kap'eporpamu
MpaliBHUKA.
Po3pobka I[Tonoxen-
HS TIpO OpMYBaHHS
pe3epBy KEpiBHUKIB
OmparirroBaHHs JieK-
LIIIHOr0 MaTepiany
Tema 13. MotuBalliis Ta CTUMYJTFOBaHHSI TIEPCOHAITY
3/1aTHICTh HAIAaro/PKyBaTH e(PEKTHBHY B3a€EMOIIIO Jlexuist Jlexrris- Po6ora Ha
NPALIBHNKIB; 3/JaTHICTb BU3HAYAaTH Ta BPAaXoBYBaTU OpeitHCTOpMIHT JeKIii
norpedu Ta 1HTepecp1 IpALiBHUKIB 1pu pospobui | Ilpaktuune | PosessysaHHs 3a1a4
CHUCTEMU MOTI/IBaIIII 3IATHICTD po3p06n;m/1 cucTeMy 3AHATTS [Ipe3enTarris
CTHMYJIB; 3JaTHICTh JI0 MOTHBAIlil BIiJIOBIJHO [0 [Monoxenus
KOPIIOPaTUBHOI CTpaTerii Ta KylIbTypH HiINpueMcTBa; | CamocTiiiHa | Po3poOka mporpamu | IIpe3eHTamis
3IATHICTh 31HCHIOBATH OOTPYHTOBaHMI BUOIp CHCTEM pobora MOTHBAITI1 TIpaIliB- pe3ynbTaTiB
OITJIATH TIpaIli, PO3POOIJICHHS CHCTEMH TTPEMitOBaHHS HUKIB ITiAPHEMCTBA
OmnpalrroBaHHS JICK-
IIITHOT O MaTepiary
Tema 14. E(i)eKmBHiCTL MEHEDKMEHTY TTePCOHATY
31aTHICTh 3a0e3MedyBaTH OPraHI3aLiiHy, CKOHOMIYHY Jlexais TematrvHa JeKIist Pobota Ha
Ta COLiaIbHY epeKTHBHICTS yl'[paBJ'IlHHSI [IEPCOHAJIOM; JeKuii
3IATHICTH 10 OOTPYHTYBaHH IHBECTHLIIN Ta HOTOYHUX | IlpakTuuHe | 3aHSATTSA IPOBOIUTH-
BUTpPAaT Ha IIEPCOHAJN; 3[AaTHICTh 3aCTOCOBYBAaTH 3aHATTS Csl 32 KeHC-METOAOM
CHCTeMy TIOKa3HWKIB [UIA OIIHKA e(peKTUBHOCTI | CaMocTiliHa OrmpairoBaHHs
MEHEDKMEHTY IIepCOHAly; 3[aTHICTh BUSBISTH Ta poGora JIEKLIHHOTO Marepiay.
BUPILIyBATH TIPOOIEMU Bukonanns 3aB1aHb
IHTerpanbHa KOMIIETEHTHICTD — 37JATHICTD PO3B SI3yBaTH CKJI HI CIIEIiaTi30BaHi 3a/1a41 Ta npaKTHqu mpobremMu y
cepi MEHEUKMEHTY MEpCOHANy, IO nependatae BUKOPUCTAHHS PISHOMAHITHIX METOIB NPHITHATTS Ta
peamizanii ynpaBiIiHCbKUX PillICHb
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